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PROMISE ZONES 

Number of Designees 

Urban, rural, and tribal communities 
Total 22 Promise Zones 

Round 1 (2014): 5 (Awarded: Required 1 of 3 Neighborhood Revitalization Initiatives) 

Round 2 (2015): 8 (Awarded) 

Round 3 (2016): 9 (Awarded) 

Designation Duration 
10 Years (For Urban Promise Zones Designation Agreement between HUD and the 
Lead Organization and for Rural and Tribal Promise Zones Designation Agreement 
between USDA and the Lead Organization) 

Qualifying Criteria 

Contiguous geography encompassing one or more census tract (exception: Tribal) 

Population: 
Urban: 10,000 – 200,000 
Rural/Tribal: Less than 200,000 

Overall poverty rate or Extremely Low Income Rate 
Urban: At or above 33% 
Rural/Tribal: At or above 20%; PZ must contain one census tract at or above 30% 

Local leadership (Mayor) must demonstrate support 

Lead Organizations May be local or tribal governments, or housing authorities or nonprofit organizations 
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PROMISE ZONES 



PROMISE ZONES 

Create Jobs 

Increase Economic Opportunity 

Improve Educational Opportunities 

Reduce Serious or Violent Crime 

Leverage Private Capital 
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Promise Zones are a designation with benefits overseen by a federal agency and do not receive direct 
grant funding from any federal agency. Promise Zone designees receive the following benefits. 
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PROMISE ZONES 
• Promise Zones were one of President Obama’s signature place-

based initiatives and a change in administration implied 
uncertainty, regardless of which candidate won the election. 

• Promise Zones wanted a voice in Washington to sustain the 
initiative and influence emerging federal policy. 

• In response to these concerns, self-selected local Promise Zone 
leaders, including representatives from rural, tribal, and urban 
zones formed the National Coalition of Promise Zones (NCPZ). 

• They have attracted a few of the federal grants that were 
available and have become eligible for extensive potential tax 
benefits. 

• These successes are the result of the remarkable political 
mobilization undertaken by NCPZ that prevented backlash and 
positioned Promise Zones to win new benefits. 

• The mobilization shows that local actors from a diverse set of 
distressed communities with limited resources were able to 
solve their collective action problem and influence national, 
state, and local policy. 8 
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OPPORTUNITY ZONE CENSUS TRACTS 
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• 

WHY ARE THESE PLACES IMPORTANT? 

• Low-Income communities are often the first hit and 
the last to recover in times of recession. 

The data following the 2008 financial crisis made that 
very clearly especially for Opportunity Zones 

Looking at the time period from 2006 to 2010 and 2014 
to 2018 (recovery periods in our country) 
▪ Median family incomes increased 17% at the 

national level 
▪ Median family incomes declined by 27% of the 

OZs 
▪ Median family incomes declined in half of the OZs 
▪ Poverty rates increased in more than half of the 

OZs 
▪ Population declined in the OZ census tracts down 

1.4 million 
12 



CALIFORNIA OPPORTUNITY ZONES 
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WHITE HOUSE OPPORTUNITY AND REVITALIZATION COUNCIL 

WHITE HOUSE OPPORTUNITY 
AND REVITALIZATION COUNCIL 

Guidance 
Provide Guidance on How to Target 
Investments 

Coordination 
Coordinate with Other Federal 
Agencies in Administering 
Programs 

Measure 
Measure Investment Outcomes 

HUD’S ROLE 

Coordinate 
Federal Programs and Investments from 
Other Agencies 

Lead 
Local Efforts to Attract Private Investment 

Collect Data 
Assess Effectiveness of Investments 
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OPPORTUNITY ZONES WEBSITE 



 
 

OPPORTUNITY ZONES 

Regulations Published January 13, 2020 
Effective March 13, 2020 

Correcting Amendments Published April 6, 2020 
Effective April 1, 2020 and 

Retroactive to January 13, 2020 
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WHITE HOUSE COUNCIL OF ECONOMIC ADVISERS REPORT 
• An estimated $75 billion in private capital has been raised by Qualified 

Opportunity Funds as of the end of 2019. 

• An estimated $52 billion (70 percent) of the capital raised is new investment that 
would not have occurred without the incentive. 

• Private equity investment in OZ businesses grew by an estimated 29 percent 
relative to businesses in eligible communities that were not selected as OZs. 

• With the amount of capital raised through 2019, an estimated 1 million people 
could be lifted out of poverty and into self-sufficiency, decreasing poverty in OZs 
by 11%. 

• The Treasury Department estimates that 1,500 Qualified Opportunity Funds 
existed as of the end of 2018, based on preliminary counts of Form 8996 filings 
for that tax year. 

• The CEA estimates that over 5,500 Qualified Opportunity Funds existed as of 
the end of 2019. 
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OPPORTUNITY ZONES: QUALIFIED OPPORTUNITY FUNDS 



OPPORTUNITY ZONES: QUALIFIED OPPORTUNITY FUNDS 
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HUD OPPORTUNITY ZONES TOOLKIT VOLUME 1 AND 2 



 

 

 

 

  

 

  

STUDIES
OZ TOOLKIT VOLUME 2: A GUIDE TO LOCAL BEST PRACTICES AND CASE 

• Toolkit provides: Tips, Resources and Examples of Best Practices in 
developing and implementing strategies to leverage their 
Opportunity Zone designations. 

• The primary audience is for local leaders including public officials, 
community development, professionals, nonprofit organizations, 
civic leaders and other local economic development stakeholders. 

• Key Policy Areas are highlighted that are aligned to the five work 
streams of the White House Opportunity and Revitalization Council: 
Economic Development, Entrepreneurship, Safe 
Neighborhoods; Education & Workforce Development; and 
Measurement. 

• Includes call out boxes with “Resources” and “Community 
Spotlights” 
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https://opportunityzones.hud.gov/sites/opportunityzones.hud.gov/files/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf


 

  

 

  

STUDIES
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OZ TOOLKIT VOLUME 2: GUIDE TO LOCAL BEST PRACTICES AND CASE 

• Resources 
• There are 31 Opportunity Zone Resources shared 

in the Toolkit 

• Community Spotlights 
• There are 32 Community Spotlights shared in the 

Toolkit 
• Community Spotlights from 20 States and DC 

https://opportunityzones.hud.gov/sites/opportunityzones.hud.gov/files/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf
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OPPORTUNITY ZONES FEDERAL PROGRAM ALIGNMENT 



  

 
 

 

 
  

 

  
  

REPORT
WHITE HOUSE OPPORTUNITY AND REVITALIZATION COUNCIL: BEST PRACTICES 

• “Opportunity Zones Best Practices Report to the 
President from The White House Opportunity and 
Revitalization Council” released in May 2020 

• Report looks both backward and forward 
• Assesses the current state of Opportunity Zone 

revitalization across the Country 
• Outlines what must be done to protect and expand the 

progress that has been made 
• Makes clear the decentralized nature of the Opportunity 

Zone incentive 
• Not intended to be all-inclusive or exhaustive list of best 

practices and case studies 
• Success dependent on the voices and needs of each 

community and its residents are heard-a core belief of 
24 

the Council’s mission 



 

 
 

  

 OPPPORTUNITY ZONES FEDERAL GRANTS AND PROGRAMS ALIGNMENT 

Federal Agency Opportunity Zone Alignment 
As of December 8, 2020 

20 Federal Agencies have aligned 340 grants or 
programs to Opportunity Zones 

• Total of 291 Unique Grants: 23 Grants Currently Open 
• Most Grants are on Grants.gov 
• New Grants.gov category “Opportunity Zone 

Benefits” 
• HUD OZ Grant Certification Form for Data Collection 

• Total of 49 Programs 

Annual Total Over 
25$16 Billion 

http://www.grants.gov/
https://Grants.gov


OPPORTUNITY ZONES FEDERAL PROGRAM BENEFITS 

Report Updated Monthly and posted on 
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www.OpportunityZones.gov 

http://www.opportunityzones.gov/


BENEFITS
OPPORTUNITY ZONES FEDERAL GRANTS AND PROGRAMS 
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FEDERAL AGENCY GRANTS WITH OPPORTUNITY ZONE BENEFITS 
US Department of Health and Human Services 

Oakland, CA 
Main Street Launch (MSL) received $800,000 in CED funds in Fiscal Year 2019 to capitalize the 
Oakland Job Fund, which will provide low-interest loans to create and expand restaurants 
within seven Opportunity Zones in Oakland, California. In addition to the loans, CED funds will 
be used to provide individualized technical assistance to the restaurants and to cover the costs 
of program administration. The organization will work with local partners to offer culturally 
and linguistically appropriate financial literacy training to participating businesses. The project 
will create 86 new, full-time jobs, 75 percent of which will be filled by low-income individuals. 

US Department of Housing and Urban Development 

Los Angeles, CA 
HUD awarded a $35 million 2019 Choice Neighborhoods Implementation Grant to the Housing 
Authority of the City of Los Angeles and the City of Los Angeles, for the purpose of revitalizing 
the Jordan Downs public housing site, which currently has more than 600 units of barracks-
style public housing that is isolated from the rest of the community. The recipients of this grant 
will create 1,434 new mixed-income housing units on a revitalized site, with a park, community 
center, and more. The new housing development will be enhanced by the nearby Freedom 
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Plaza, which will be the Watts neighborhood’s first new commercial development in 50 years. 
Jordan Downs is located in an Opportunity Zone. 



 

  
    

        
  

    
      

  

  FEDERAL AGENCY GRANTS WITH OPPORTUNITY ZONE BENEFITS 

US Department of Transportation 

Los Angles, CA 
SR 47-Vincent Thomas Bridge & Harbor Boulevard-Front Street Interchange 
Improvement Project was awarded $9,880,000 from the Port Infrastructure 
Development Grant. This grant will help reduce delays and accidents at the Port of 
Los Angeles. The project interchange directly serves two container terminals, which 
handle approximately 5% of all waterborne containers entering/existing the U.S. 
About 40% of all U.S. imports and 25% of all U.S. exports move through the Ports of 
Los Angeles and Long Beach. This project is in an Opportunity Zone. (Recent 
Announcement) 
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BENEFITS
FEDERAL AGENCY GRANTS WITH OPPORTUNITY ZONES 

US Department of Education 
Teacher and School Leader Incentive (TSL) Program 
The department made 13 awards totaling $63.5 million to support local education 
agencies in developing, enhancing, improving, and/or implementing human capital 
management systems (HCMS) that include performance-based teacher and/or principal 
compensation systems. All 13 awards overlap with a Qualified Opportunity Zone. 

Teacher Quality Partnership (TQP) Program 
The department made 10 awards totaling $7.3 million to support innovative teacher 
preparation models that prepare prospective and new teachers to serve students in 
high-need schools. All funded projects will take place in a Qualified Opportunity Zone. 

(Note: These were recent grant awards not in the Best Practices Report) 
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HUD OPPORTUNITY ZONES FEDERAL GRANT ALIGNMENTS 
HUD GRANTS WITH OPPORTUNITY ZONE PREFERENCE 

Authority to Accept Unsolicited Proposals for Research Partnerships Notice 
Choice Neighborhoods Implementation Grant Program 
Choice Neighborhoods Planning Grants 
Community Development Block Grant Mitigation Grantees 
Community Development Block Grant Program for Indian Tribes and Alaska Native Villages 
Comprehensive Housing Counseling Grant Program 
Education and Outreach Initiative (EOI) – Tester Training 
Fair Housing Initiatives Program – Education and Outreach 
Fair Housing Initiatives Program – Education and Outreach Initiative (COVID-19) 
Fair Housing Initiatives Program – Fair Housing Organization Initiative 
Fair Housing Initiatives Program – Private Enforcement Initiative 
Healthy Homes and Weatherization Cooperative Demonstration 
Healthy Homes Production Grant Program for Tribal Housing 
HOPE VI Main Street Grant Program 
Indian Housing Block Grant (IHBG) Program-Competitive Grants 
Jobs Plus Initiative 
Lead-Based Paint Capital Fund Program (LBPCF) 
Lead Hazard Reduction Grant Program 
Project Rental Assistance Program of Section 811 Supportive Housing for Persons with Disabilities 
Resident Opportunity & Self-Sufficiency Program 
Rural Capacity Building for Community Development and Affordable Housing Grants (RCB) 
Section 202 Supportive Housing for the Elderly Program 
Section 4 Capacity Building for Community Development and Affordable Housing Grants 
Section 811 Supportive Housing for Persons with Disabilities (Capital Advance) 
Self-Help Homeownership Opportunity Program 
Veterans Housing Rehabilitation and Modification Pilot Program 

HUD has 26 
Different Grants that 

have offered 
Opportunity Zone 

Benefits 
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HUD OPPORTUNITY ZONES FEDERAL GRANT ALIGNMENTS 



 
FORM

HUD OPPORTUNITY ZONES FEDERAL GRANT CERTIFICATION 
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HUD OPPORTUNITY ZONES WEBINAR SERIES 

Webinar Date and Time Registration 

Understand the Current 
Environment and Align Place-
Based Assets 

December 3, 2020 
1:00 – 3:00 PM EST 

Recording 
will be 
Posted 

Establish Policy Tools and 
Incentives, Develop 
Partnerships, and Measure 
Impacts 

December 8, 2020 
1:00 – 3:00 PM EST 

Recording 
will be 
Posted 

Develop Your OZ Action 
Plan to Build or Strengthen 
Your Local OZ Ecosystem 

December 15, 2020 
1:00 – 3:00 PM EST 

Register 
Now 
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https://www.hudexchange.info/trainings/courses/oz-webinar-series-develop-your-oz-action-plan-to-build-or-strengthen-your-local-oz-ecosystem/3868
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OPPORTUNITY ZONES FEDERAL LEGISLATION 
The Impact Act Opportunity Zone Reporting and Reform Act Opportunity Zone Reform Act 

Sponsor: Sen. Scott, Tim (R-SC) Sponsor: Sen. Wyden, Ron (D-OR) Sponsor: Rep. Clyburn, James E. (D-SC-6) 

Annual Qualified Opportunity Fund Reporting 
• Opportunity Fund Annual Return Reporting 
• Annual Individual Investor Reporting 

Annual Qualified Opportunity Fund Reporting 
• Opportunity Fund Annual Return Reporting 
• Annual Individual Investor Reporting 

Annual Federal Government Report to the 
Public 
• Treasury or Secretary’s Delegate Annual 

Report to the Public 

Publicity of Information Required from 
Qualified Opportunity Funds 
• Qualified Opportunity Fund Website 

Sharing of Returns Filed 

6th / 11th Year Federal Government Impacts and 
Outcomes Report to the Public 

Disqualification of Certain Census Tracts 

Modification of Tracts Qualified to be 
Designated as Qualified Opportunity Zones 

Public List of Qualified Opportunity Funds 

Government Accountability Office Report 

Disqualification of Certain Census Tracts 

Modification of Tracts Qualified to be 
Designated as Qualified Opportunity Zones 

Public List of Qualified Opportunity Funds 

Government Accountability Office Report 

     

  

  
  

  

  
  

  

    

  
 

 

  
 

 
 

 

 

 
 

 

 



PROMISE ZONES AND OPPORTUNITY ZONES 
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PROMISE ZONES AND OPPORTUNITY ZONES 



Erich Yost 
U.S. Department of Housing and Urban Development 

Office of Field Policy and Management 
Phone: 213.534.2644 

Email: erich.m.yost@hud.gov 

38 

mailto:erich.m.yost@hud.gov



